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The	views	expressed	by	the	entrepreneurâs	employees	are	their	own.	You	are	reading	Entrepreneur	United	States,	an	international	franchise	of	Entrepreneur	Media.	Reading	is	one	of	the	most	valuable	activities	for	everyone,	but	especially	for	entrepreneurs	who	are	breaking	into	new	vertical	ones	in	which	few	have	entered.	Reading	is	important	to
challenge	your	own	point	of	view,	learn	from	someone	elseâ			s	experience,	and	help	you	overcome	the	inevitable	challenges	you	face.	yipengge	|	Getty	Images	These	six	books	--	some	old,	some	new,	but	all	relevant	--	can	help	any	entrepreneur	succeed.	Ã	̈	̈	̈	Creativity,	Inc.	by	Ed	Catmull	Creativity,	Inc.	is	an	essential	book	for	entrepreneurs.	Why?	It
focuses	on	building	creative,	out-of-the-box	team	thinking,	which	is	exactly	what	a	startup	needs	to	succeed.	By	Ed	Catmull,	co-founder	(with	Steve	Jobs	and	John	Lasseter)	of	Pixar	Animation	Studios,	this	book	is	a	timeless	dive	into	the	difference	between	mediocre	and	excellence.Catmull	points	out	that	excellent	teams	can	turn	mediocre	ideas	into
gold,	but	average	teams	can’t	turn	great	ideas	into	nothing.	As	an	entrepreneur,	building	your	team	and	guiding	them	in	a	way	that	allows	them	to	be	creative	and	flow	can	make	the	difference	between	failure	and	success	for	your	company.For	entrepreneurs,	Cynthia	Johnson’s	Platform	book	is	a	very	useful	manual	for	using	your	internal	team	and
personal	influence	to	help	guide	your	business.	Johnson	plunges	into	strategies	to	create	a	strong	personal	brand	message,	own	the	narrative	around	your	industry	topics,	and	grow	a	targeted	and	specific	group	of	followers.	The	book	analyzes	the	actions	of	the	masters	in	personal	branding	and	shows	how	they	differ	in	language,	strategy	and
promotion.	This	book	is	ideal	for	the	entrepreneur	who	wants	or	needs	to	be	the	face	of	their	company.Related:20	Billionaire	Books	Bill	Gates	RecommendThis	is	Marketing	by	Seth	GodinThis	is	Marketing	by	Seth	Godin	will	help	every	entrepreneur	to	understand	the	difference	between	adding	real	value	to	your	target	audience	and	spam-based
marketing.	Godin	has	had	several	best-selling	marketing	books	over	the	years,	but	this	is	by	far	the	best	for	anyone	with	an	entrepreneurial	spirit.	It	encourages	marketers	to	solve	problems	for	their	customers,	not	their	organizations.	As	every	successful	entrepreneur	understands,	if	your	company	isn’t	solving	a	problem,	then	you’re	wasting	time.
The	new	book	by	GodinÃ¢¦s	will	change	the	way	you	think	about	marketing.The	Million-Dollar,	One-Person	Business	by	Elaine	PofeldtThe	Million	Dollar,	One-Person	Business	is	great	for	the	entrepreneur	who	wants	to	start	a	business	and	doesn’t	know	where	to	start	or	how	to	scale	without	spending	money.	Pofeldt	dives	into	how	A	business	at	that
million-dollar	turnover	with	one	person	as	the	driving	force.	This	book	shows	entrepreneurs	how	to	succeed,	both	financially	and	personally.	Reconciliation	of	work	and	private	life	an	issue	of	great	importance	to	many	entrepreneurs	and	an	important	issue	to	address.	If	you	want	to	be	a	million	dollar	company	while	sitting	by	the	pool	in	Bali,	this	book
is	for	you.Related:Why	More	One-Person	Businesses	Are	Breaking	$1	Million	In	RevenuesThe	Lean	Startup	by	Eric	RiesThe	Lean	Startup	by	Eric	Ries	is	a	great	book	for	the	long-term	entrepreneur	they	need	to	be	continually	testing	their	vision	as	their	business	grows.	The	concepts	of	this	book	are	based	on	lean	production	and	rapid	scientific
experimentation.	This	book	gives	you	the	tools	and	tests	to	make	improvements	and	decisions	for	your	business	in	real	time.	Ries	explains	how	to	keep	making	key	decisions	about	the	direction	of	your	business	moment	by	moment	and	without	delay.	This	book	is	for	the	entrepreneur	who	is	building	an	innovative	and	sustainable	business.Related:The
Top	10	Online	Book	Clubs	for	Entrepreneurial	InspirationThe	$100	Startup	by	Chris	GuillebeauChris	Guillebeau	wrote	The	$100	Startup	after	identifying	1,500	people	who	were	making	$50,000	a	year	or	more	on	a	company	that	required	a	modest	investment	(in	most	cases	$	100	or	less).	This	easy-to-read	book	is	filled	with	true	stories	and	tips	from
people	who	have	accomplished	the	growth	of	a	business	after	bootstrapping	their	launch.	This	is	a	go-to	book	for	the	average	person	with	an	idea	and	a	desire	to	leave	or	avoid	the	corporate	grind.No	matter	what	stage	you	are	in	as	an	entrepreneur,	it	is	important	that	you	always	keep	reading	and	educating	yourself	during	each	stage.	There	are
mentors,	authors,	blogs,	and	book	clubs	filled	with	people	and	ideas	that	can	help	move	your	ideas	towards	reality.Are	you	a	cuff	for	success-bait?	Do	you	love	to	read	about	the	most	successful	morning	procedures,	hoping	to	pick	out	a	hack	or	two	you	can	apply	to	your	own	life?I	come	clean	and	admit	that	I	find	the	lists	of	success	irresistible.	I	think
I’ve	read	them	all.	I	can	recite	most	of	the	advice	they	offer	by	heart.	Wake	up	at	5:00	or	earlier.	Don’t	read	your	email.	Check	an	e-mail	in	the	morning,	you’re	fucked.	Exercise.	Preferably	something	super	intense.	Meditate.	Seven	or	fifteen	minutes	is	ideal.	Eat	a	healthy	breakfast.	Write	down	what	you	are	grateful	for.	Keep	doing	this,	and	eventually
success	will	be	achieved,	just	like	the	successful	XYZ	person	did!)	And	so,	when	behavioral	scientists	Emre	Soyer	and	Robin	M.	Hogarth	published	yesterday	an	article	in	the	Harvard	Business	Review	titled	“Stop	Reading	Lists	of	Things	Successful	People	Do”,	I	had	to	read	it.	You	know,	because	there	was	the	word	“success”	in	the	title.	And	also
because	I	know	this	habit	of	reading	about	successful	people	is	one	that	I	have	to	break.The	authors	present	several	solid	arguments	as	because	I	--	and	you,	too	--	should	stop	reading	success	lists	once	and	for	all”.Piupable	as	these	lists	are,	they	can	do	damage”,	Soyer	and	Hogarth	write.	“There	are	several	reasons	why	they	can	be	not	only	useless,
but	also	potentially	harmful	to	decision	makers,	managers,	and	are	some	really	good	reasons	why	you	should	really	stop	reading	what	successful	people	do,	according	to	Emre	Soyer	and	Robin	M.	Hogarth.	The	tricks	and	suggestions	that	live	within	every	"things	that	successful	people	do"	article	are	not	proven.	That's	exactly	what	those	people	do,
who	happen	by	chance.	No	study	highlights	that	waking	up	three	hours	before	it	will	ensure	you	will	have	a	more	productive	day.	Sure,	a	lot	of	rich	entrepreneurs	do	that.	But	many	of	them	don't.	Successful	lists	also	invoke	questions	about	the	cause	and	effect.	You	can't	prove	someone's	successful	because	they	wake	up	early.	Maybe	they	wake	up	so
early	because	when	you	become	so	successful,	your	frenetic	program	requires	it.	A	lot	of	people	who	wake	up	at	5:00	in	the	morning	start	startups	that	fail	miserably.	It's	just	that	the	articles	are	not	written	on	those	people,	unless	they	become	able	to	get	off	the	line,	where	their	previous	failure	becomes	a	badge	of	honor.	To	support	this	point,	the
authors	HBR	zero	in	a	concept	called	superstitious	bias.	It	means	that	we	tend	to	focus	on	those	who	have	survived	(i.e.,	succeeded)	and	forget	to	consider	those	who	have	not	done	so,	leading	to	false	conclusions.	"These	are	the	results	we	can't	see,"	says	Soyer	and	Hogarth.	"Their	absence	leads	to	a	false	sense	of	effectiveness	of	certain	actions.
Success	is	a	slippery	word.	It	means	different	things	for	different	people.	There	is	no	agreed	benchmark	we	can	use	to	apply	to	all	success	stories.	While	we	can	generally	agree	that	people	like	Elon	Musk	and	Bill	Gates	are	successful,	they	have	different	lives	of	us.	Different	priorities.	Different	personalities.	Different	motives.	This	means	that	they
have	probably	trade-offed	and	made	actions	on	their	successful	paths	that	simply	do	not	align	with	what	we	could	do	in	similar	situations.	In	summary,	success	is	not	a-size-fits-all.	Beware	of	anyone	who	says	or	writes	otherwise.	To	dig	in	this	further,	the	authors	of	the	HBR	piece	present	more	rational	in	the	reading	dangers	too	in	successful	lists.	This
is	efficiency:	Most	successful	people	are	students	who	look	and	learn	from	others	who	have	already	carved	a	path	to	the	top.	Here	is	a	lot	of	books	recommended	by	the	high	conductors."[	It's	a	historical	novel,	but	for	me	it's	a	story	about	overcoming	adversities	with	unceasing	determination	and	optimism.	If	in	a	start-up	or	consolidated	business,
competition	makes	it	difficult	to	drive	profitable	growth.	While	it	is	essential	to	have	intelligent	strategies,	leadership	and	superior	execution	through	optimism,	I	find	that	wrinkle	and	determination	are	priceless.	One	Power	is	also	a	great	reading,	for	thisone	of	the	few	books	I’ve	read	several	times.”	--Andy	England,	CEO	of	National	CineMedia,
America’s	largest	movie	advertising	network”I	just	finished	[en]	last	weekend	and	it’s	a	phenomenal	book.	He’s	kind	of	this	savant	investor,	and	he	thinks	you	can	structure	and	rules	for	almost	everything,	including	human	behavior	and	how	it	is	handled.	He	has	a	fascinating	sense	of	principles,	but	he	also	talks	about	the	different	psychological	tests
that	are	prevalent	in	the	workplace	–	such	as	Myers	Briggs	–	and	describes	innovative	tools	such	as	creating	’baseball	cards'	so	that	employees	can	understand	the	personality	types	of	the	people	they	work	with.	For	an	engineer	trying	to	understand	management,	it’s	a	great	read.”	--Jim	Whitehurst,	CEO	of	Red	Hat,	an	open	source	software	company
that	has	fostered	the	widespread	growth	of	open	source	across	industries	and	doubled	the	company’s	revenue	during	his	10	years	as	CEO”The	backdrop	of	[this	book]	is	Sir	Ernest	Shackleton’s	remarkable	journey	across	the	Antarctic	continent	ines	explored	with	a	team	of	sailors	and	scientists.	As	the	real	story	unfolds,	revealing	the	crew’s	scattered
quest	for	survival,	ten	lessons	of	what	it	takes	to	be	a	great	leader	emerge	–	focusing	on	the	fundamentals	of	leadership	balancing	optimism	with	realism,	evoking	the	courage	to	take	risks,	the	importance	of	consistent	messaging	and	more.	Shackleton’s	lessons,	communicated	in	the	page	adventure,	are	suitable	for	any	level	of	leadership	and	apply
universally	to	companies	at	all	stages	of	growth	or	evolution”.-Charlie	Alutto,	President	and	CEO	of	Stericycle,	a	healthcare	waste	management	company	that	has	disposed	of	over	70	million	pounds	of	pharmaceutical	waste	since	1989.”	People	don’t	buy	what	you	do;	they	buy	because	you	do	it.”	Based	on	his	powerful	TED	Talk,	Start	with	Why	is
Simon	Sinek’s	model	and	movement	for	inspiring	leadership.	Through	its	fundamental	question	of	“why”	Sinek	probes	deep	into	the	success	of	some	people	and	organizations	that	go	beyond	their	profitability.	Rather,	it	examines	why	their	influence,	innovation,	loyalty	and	more	lead	some	to	be	more	successful	than	others.	It	provides	a	framework
that	allows	leaders	from	all	industries	to	emulate	the	practices	of	successful	leaders	like	the	Wright	brothers,	[Martin	Luther	King]	and	Steve	Jobs	who	have	not	shared	any	community,	except	that	their	ideas,	movements	and	products	have	been	seen	in	the	’why'.	This	book	allowed	me	to	identify	my	“why”	–	to	make	people	happy	–	and	align	my
personal	and	professional	goals	with	that	purpose.”	--Fabio	Ronga,	CEO	of	beqom,	provider	of	a	cloud-based	total	compensation	solution	used	globally	by	over	100	large	companies”The	principles	presented	in	[this	book]	are	as	relevant	today	as	they	were	when	it	was	originally	published	in	1936.	At	its	core,	the	book	represents	the	most	valuable
lessons	in	relationships	and	empathy,	all	critical	to	achieving	business	success.	From	learning	to	recognize	the	mistakes,	to	avoid	criticism	and	complaints,	to	allow	others	to	express	their	ideas	and	opinions,	Dale	Carnegie’s	clear	and	prolific	insights	have	helped	me	establish	a	corporate	culture	that	supports	creativity,	growth	and	individual	equality.”
--Mark	Buff,	CEO	CEO	"The	Cord	Cutting	Company,"	which	has	helped	consumers	save	more	than	$1	billion	by	eliminating	the	monthly	cable	and	satellite	bills	since	2011"For	those	looking	for	a	truly	honest	account	of	the	business	success	path,	there	is	no	book	that	best	articulates	the	realities	of	the	experience	of	[this],	which	chronicles	the	many
challenges	Phil	Knight	faced	and	overcame	in	the	construction	that	eventually	became	the	largest	empire	shoe	in	the	world,	Nike.	Phil's	memory	illustrates	in	a	malicious	way	how	dangerous,	uncertain	and	fought	the	way	for	success	is	for	entrepreneurs,	emphasizing	the	value	that	comes	from	failure,	and	the	importance	of	resistance	in	learning	to
deal	with	the	contratempi.	It	was	a	great	source	of	advice	and	comfort	in	addressing	the	many	challenges	and	emotions	that	have	resulted	in	Koio's	rapid	organic	growth	over	the	past	two	years."	--Chris	Wichert,	Koio's	co-CEO,	a	leather	sneaker	brand	that	has	collaborated	with	Game	of	Thrones,	JonBoy	and	The	Beverly	Hills	Hotel,	with	a	turnover
increase	of	more	than	400	percent	last	year."	I	should	be	able	to.	This	book	provides	a	deep	knowledge	of	how	you	work	every	day,	and	by	extension,	what	criteria	you	need	to	achieve	a	goal.	Taking	his	quiz,	you	can	identify	as	a	Rebel,	Questioner,	Obliger	or	Upholder.	The	result	is	an	understanding	of	why	you	cannot	achieve	some	goals	and	why	you
get	too	much	in	different	settings.	This	self-awareness	can	help	you	structure	your	work,	your	personal	goals	and	your	life	in	a	way	designed	for	you	to	succeed.	It	prevents	you	from	thinking	that	I	should	be	able	to	do	it,	and	helps	you	to	rework	it	in	'I	can	do	it	if	I	do	it	this	way.'	Understanding	the	tools	and	the	structure	that	you	need	to	succeed	can
help	you	to	work	around	things	that	normally	hinder	you	and	move	towards	the	best	version	of	yourself."	--Loni	Freeman,	VP	of	human	resources	at	SSPR,	a	national	agency	of	publicity	Group	that	has	worked	with	clients	of	branded	The	notion	that	"structure	is	not	organization",	is	embodied	in	the	way	we	operate	here	at	PowerInbox.	Instead	of
investing	in	exorbitant	formalities	like	a	large	headquarters,	corporate	hierarchy	and	other	traditional	business	structures,	we	instead	chose	to	remain	lean,	agile	and	close	to	the	customer,	which	made	the	difference	in	our	success.	In	Search	of	Excellence,	with	its	exposure	to	what	it	takes	to	succeed	in	the	long	term,	it	has	been	decades	before	its
time	in	terms	of	how	to	empower	and	motivate	employeesautonomy.	I'm	so	happy	to	have	discovered	this	wisdom	soon	in	my	career.	He	has	no	doubt	saved	me	from	several	missteps	along	the	way."	--Jeff	Kupietzky,	CEO	of	PowerInbox,	a	multichannel	digital	monetization	platform	used	by	over	600	publishers	to	drivethrough	a	single	commitment	with
over	85	million	unique	monthly	subscribers"	I	read	this	book	in	high	school	and	inspired	me	to	try	to	be	one	of	the	people	in	the	world	who	drives	change.	Later	in	my	life	I	realized	that	the	disintegrators	actually	need	a	full	team	to	bring	the	world's	weight	on	their	shoulders."	--Rajeev	Behera,	co-founder	and	CEO	of	Reflektive,	a	real-time	HR
feedback	platform	that	recently	collected	$60	million	for	his	work	to	kill	the	annual	performance	review"The	book	is	written	to	help	leaders	who	are	transitioning	between	companies	or	roles.	However,	I	discovered	that	wisdom	from	the	book	is	very	useful	for	new	team	members	regardless	of	their	levels,	and	also	the	founding	members	of	early
startups	who	are	continually	challenged	by	new	roles	and	responsibilities	as	their	companies	grow."	--Ikkjin	Ahn,	co-founder	and	CEO	of	Moloco,	a	company	of	Infrastructure	as	Service	(IaaaS)	which	recently	announced	a	funding	of	the	B	series	of	$11	million"Jeffrey	Pfe	teaching	Here	is	what	he	observed:	being	talented	and	turning	into	a	good
performance	is	not	enough	to	ensure	a	successful	career,	it	also	requires	that	self-promotion,	be	memorable,	and	above	all,	be	politically	skillful	and	admirably	seek	power.	And	even	if	this	may	not	be	what	you	want	to	hear	and	it	may	not	be	the	world	you	wanted	to	participate	in,	this	is	the	world	that	exists.	Then	accept	it,	learn	from	it	and	enter	the
game.	Your	biggest	career	challenge	will	be	learning	to	prevail	in	office	political	battles,	and	this	book	is	your	roadmap	to	be	an	effective	leader."	--Jocelyn	DeGance	Graham,	CloudNOW	founder,	a	501c3	non-profit	focused	on	women's	technology	champion	and	provide	STEM	scholarships	for	the	next	generation	of	female	leaders;	and	appointed	by	the
Business	Journal	as	one	of	the	100	most	influential	women	in	Silicon	Valley	and	CRN	as	one	of	the	100	most	influential	women	in	IT	"As	an	AI	scientist	and	now	CEO	of	an	AI	company,	I	am	established	Relativity	challenges	our	vision	of	the	physical	world	by	looking	at	experimental	results	and	formulating	revolutionary	hypotheses	that	turn	over
traditional	theories.	It	sounds	like,	and	in	fact	it	is,	the	equivalent	of	what	a	CEO	should	do:	"Max	Versace,	co-founder	and	CEO	of	Neurala	Inc.,	a	Boston-based	company	that	builds	artificial	intelligence	that	emulates	the	brain	function	in	software	that	has	pioneered	the	development	of	deep	learning	neural	network	software	for	NASA	to	use	in
planetary	exploration,	where	power	is	processed,	where	the	process	is	processed,	the	process	developsWhy	does	my	foot	hurt?	The	path	of	this	response,	like	all	travel	related	to	health,	combines	themental,	spiritual	and	cultural	realms.	For	me,	it	was	less	on	the	execution	activity	and	more	than	an	organic	odyssey	on	the	overcoming	of	perceived
limits	and	self-imposed	barriers	to	touch	your	inner	superhuman."--Priya	Kamani,	M.D.,	founder	and	CEO	of	Living	Matrix,	a	patient	information	management	system	for	personalised	and	functional	medicine	that	supports	has	established	the	largest	database	for	the	search	for	personalized	and	functional	medicine	in	the	world"Antifragiletur.	Taleb
describes	antifragility	as	the	"opposed"	of	being	fragile,	and	also	a	more	important	part	of	flexibility.	When	an	entity	is	antifragile,	it	becomes	stronger	and	grows	in	response	to	stress,	instead	of	becoming	weaker	or	simply	coping.	Because	the	challenges	and	uncertainty	are	the	daily	norm	for	cannabis	industry	operators,	individuals	and	companies
that	are	able	to	become	antifragile	have	a	huge	advantage	over	their	competitors."	–	Afzal	Hasan,	president	and	general	council	of	CannaRoyalty,	a	leading	company	in	public	trade	in	legal	cannabis	that	represented	public	companies	and	subscribers	in	collecting	over	$500	million	through	prospective	funding	and	private	internships"	Mars	before	he
died	-	it	is	a	really	big	metaphor	to	build	a	company	before	exhausting	the	money.	In	fact,	because	it	speaks	so	well	to	a	lot	of	our	corporate	values,	every	new	employee	of	my	company	gets	a	copy	of	The	Martian	pre-loaded	on	a	Kindle	when	they	join."-Jennifer	Fitzgerald,	co-founder	and	CEO	of	the	online	insurance	market	Policygenius	who	served	4.5
million	customers	until	today,	one	of	the	only	four	female	founders	in	the	United	States	to	have	increased	more	than	$50	million	vision	for	a	startup	technology	and	While	my	team	grows,	I	remember	that	a	culture	is	more	important	than	a	curriculum."-Daniel	Clark,	CEO	of	Brain.fm,	who	uses	a	patented	AI	engine	to	generate	music	backed	by
scientific	research	to	help	listeners	focus,	relax	and	sleep	that	recently	received	a	$25,000	grant	from	the	National	Science	Foundation"[This	book]	expounds	the	practical	teachings	of	two	programmers	as	they	developed	in	their	career.	From	the	perspective	of	a	software	developer,	their	ideas	were	useful	and	convincing.	What	has	been	more
compelling	to	me,	however,	was	the	idea	that	crafts	were	something	that	should	be	pursued	in	any	way.Before	reading	this	book,	I	thought	about	crafts	as	something	that	could	apply	to	carpentry.	After	reading	this	book,	I	heard	that	craft	was	an	important	element	of	all	our	work;	a	vision	that	remains	with	me	until	this	day."-Charles	Teague,	CEO	of
Lose	It!,	one	of	the	first	applications	in	the	Apple	store	in	2008	that	remains	a	top	disgusting	and	top-rated	app	with	over	30	million	downloads	and	more	than	66	million	lost	pounds"[This	book]	is	filled	with	so	many	great	themes	and	stories	to	find	your	passion	and	creativity.	I	read	this	book	a	bit	ago	and	the	lesson	that	remained	with	me	all	these
years	later	is	the	importance	of	taking	time	to	think	about	what	is	really	you	want	to	do.	Do	not	take	this	opportunity	only	because	it	is	presented	or	for	the	wrong	reasons.	You	want	to	wake	up	every	morning	with	a	clear	sense	of	purpose."-Georgina	Gooley,	co-founder	of	Billie,	products	for	shaving	female-first	subscriptions	and	for	body	care	that
passed	its	first	year	of	sales	projections	in	less	than	four	months	from	the	launch	"As	entrepreneur	who	read	hundreds	of	corporate	biographies,	I	was	excited	to	finally	read	a	political	biography	that	gave	leadership	lessons.	David	Gergen's	book	proving	the	qualities	of	leadership	(and	foul)	of	several	presidents	of	the	United	States	was	the	opening	of
the	eyes.	He	shared	great	insights	about	how	the	temperament	of	a	leader	counts	more	than	his	intelligence,	how	the	passion	of	a	leader	can	inspire	a	great	team	to	assemble	and	how	communication	is	really	the	most	important	good	of	a	leader.	This	book	is	full	of	insights	that	all	entrepreneurs	can	benefit	from."-Neel	Premkumar,	founder	and	CEO	of
FORTO,	a	coffee	shot	that	experienced	the	growth	of	400	percent	of	year	in	over	40,000	stores	in	the	US	and	online
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